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“Impacting One Life ata Time”



About Us

DarkChild Resources is a South African commercial and project services company focused primarily on the mining, commodities and
associated services value chain. We connect corporate requirements with credible suppliers, service providers and commercial
partners, while selectively investing in strategic assets where opportunities support doing so.

Our three core business areas are:
Commodity Sale & Purchase Facilitation
Heavy Mining Equipment Solutions

Bulk Commodity Haulage Solutions

Our model combines our own capabilities and selected assets with a network of trusted partners, allowing us to provide solutions
without unnecessarily duplicating infrastructure already available in the market.
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° COMMODITY SALE & PURCHASE FACILITATION

DarkChild Resources facilitates transactions between credible commodity buyers
and sellers, locally and internationally.

Commodities include:
¢ Chrome Ore & Chrome Concentrate
lron Ore
e Manganese
Bulk Fuel
Other selected bulk commodities

Our role includes:

e Commodity sourcing
Buyer and seller identification
e Commercial negotiations
Sale and purchase facilitation
Offtake facilitation
Transaction coordination
e Logistics coordination

Our focus is on bringing together credible supply, credible demand and
commercially executable transactions.




@ HEAVY MINING EQUIPMENT SOLUTIONS

DarkChild Resources provides equipment rental and equipment sourcing solutions to contract mining companies and other mining
operations. We operate a hybrid model: owning selected strategic equipment while sourcing additional machinery through established
equipment partners when required.

Our Current Equipment
DarkChild Resources currently owns a Scalping Screener, which has been successfully deployed on rental to Berlington Mine.

This represents the foundation of our strategy to selectively grow our own portfolio of productive mining equipment as suitable
contracted opportunities arise.

Equipment Rental Facilitation
Where clients require equipment outside our owned fleet, DarkChild Resources works with trusted equipment owners and rental

partners to source appropriate machinery.

This can include:

e Excavators S
e Front-End Loaders Selectively acquire and deploy ' <, rcE
e Articulated Dump Trucks equipment where there is a
e Bulldozers ALl GRS Access additional machinery SRR
e Graders through trusted equipment
partners. : :
e TLBs Match equipment to genuine

mining and project

e Water Bowsers requirements

e Screening and related equipment

This approach enables us to respond to broader equipment requirements without representing partner-owned
machinery as our own.




@ BULK COMMODITY HAULAGE SOLUTIONS

DarkChild Resources provides an asset-light bulk haulage facilitation service, connecting corporate clients requiring
transportation capacity with trusted transport operators seeking sustainable haulage contracts.

DarkChild Resources does not own or operate a truck fleet. Instead, our role is to develop and manage relationships between
commodity producers, mining companies, traders and established transportation partners with the appropriate fleet capacity.

Our Role Includes:
e Understanding client haulage requirements
e |dentifying suitable transport operators
e Matching fleet capacity to contracts
e Commercial coordination
e Rate and route facilitation
e Load allocation coordination
e Transporter relationship management
e Delivery and performance coordination
Typical Movements
e Mine — Processing Plant
e Mine — Stockpile
e Mine — Rail Siding
e Mine — Customer
e Processing Plant — Stockpile
e Stockpile = Port / Export Terminal

Our objective is to become a trusted commercial link between companies requiring dependable bulk transportation and capable
transport operators requiring sustainable work.




HOW OUR MODEL WORKS

DarkChild Resources is fundamentally a commercial connector and solutions provider.

We do not believe that a company needs to own every asset in a value chain to create value.
Instead, we combine our commercial capability, relationships, selected assets and trusted partners to solve client requirements.

COMMODITIES

Connect credible sellers with
credible buyers.

LOGISTICS EQUIPMENT
Deploy our own selected assets
or source equipment through
trusted partners.

Connect corporate haulage

requirements with capable
transportation partners.

EXECUTION

Coordinate the commercial
relationships required to get
the work done.

CONNECT. FACILITATE. EXECUTE.




‘ WHY DARKCHILD RESOURCES

e 20+ years of entrepreneurial and commercial experience
e Strong focus on mining and commodities

e Asset-light and scalable operating model

e Established network of specialist partners

e Selective investment in strategic assets

e Practical commercial execution

e Flexible partnership approach

Our strength is not measured by the number of machines or trucks we own.
It is our ability to identify a requirement, assemble the right resources and
partners, structure the commercial solution and facilitate successful execution.

® OURVISION ® OUR MISSION

To become a trusted commercial partner across the To identify commercial requirements, connect the
Southern African mining and commodities value right parties and resources, and facilitate solutions

chain by connecting opportunities, resources and that create sustainable value for our clients and
capable businesses. partners.
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DARKCHILD PROJECTS

CONNECT. FACILITATE. EXECUTE.

Commodity Sale & Purchase Facilitation
Heavy Mining Equipment Solutions
Bulk Commodity Haulage Solutions
Business Consulting & Market Execution

Impacting One Life at a Time.




CONTACT DETAILS

Head Office
Spaces, Atrium, 9th Floor 5th Street,
Sandton City Gauteng, 2196 South Africa

Tel: +27 11 494 1118

Email: info@darkchild.co.za DARKCHILD
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